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Why Gr8er?
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Gr8er video
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What is gr8er?
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Oportunities found and acted on faster
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Performance feedback app
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Performance feedback app - Graph
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Performance feedback app - Graph



8

Performance feedback app - Graph
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Performance feedback app - details
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Performance feedback app - oportunities
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Performance feedback app - oportunities
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In powerBi reports
Gr8er information
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Gr8er overview for coaches and supervisors
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Employee Best Practice and opertunities
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One Employee performance for coaches
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Rank to other employees
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See how roleparts are trending
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Compare shiftgroops for every rolepart
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Gr8er
Timely and data driven performance feedback

 Clear expectations

 Performance is known

 Data in one place

 Dirrect connection to documentation and training
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More roles will be added in the future
Future plans

Pottending

PTM Crane 
Operator 
Automatic data 
& Audit

Floor 
operator 
Automatic 
data & 
Audit

Liquid level
..All jobs
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Any questions
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Fjarðaál Smelter

 Three main operating centers/processes; rodding, smelting in the Potroom and casting.

 Potrooms has many roles

 31 people on shift in the Potroom, 1 coach

 93 people per 24 hours
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