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What is gr8er?

No anomalies. Good job!
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Tuesday, 17 May 2022
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Pérleifsdéttir, Unnur
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8 Last Shift (A) 8 My Score

— User Shift = PTM Cran

Uses diana..

82%
Choose role

Choose role

Pot Tending

89%

Shovel IEEE————

PTM crane Operator Audit
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&R My Shift (A) @) PTM Cranes

Extraset b..

83%

Time betwe..

77%

No anomalies. Good job!

Feedback
R Last Shift (A) L My Score

7 shifts found on time range 05/05/2022 - 05/06/2022. Press arrow.
to see score detail.
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PTM crane Operator - A
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“Alcoa



Oportunities found and acted on faster
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Performance feedback app

No anomalies. Good job!

8 Last Shift (A) 8 My Score

borleifsddttir, Unnur
9503316

@ &R My Shift (A) @) PTM Cranes

& Logout 83% 77 %

82% 89%

Report a problem

Feedback
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Performance feedback app - Graph
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Thursday, 26 May 2022

= User

borleifsdéttir, Unnur
9503316

PTMcrane Operator ey

5/5/2022 = 6/4/2022 = Dip
Diana test platform used

Time between SET & COV

@ Logout

Report a problem L] 20 40 60 80 100

Day Month Year

7 shifts found on time range 05/05/2022 - 05/06/2022. Press arrow to see score detail.

17/05/2022
PTM crane Operator - A )
93%

17/05/2022
FTM crane Operator - A )
1%
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Performance feedback app - Graph

bérleifsdéttir, Unnur
9503316

PTM crane Operator A
5/5/2022 i) 6/4/2022 =

& Logout

Report a problem
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= User = Shift

2022-05-07
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2022-05-09

2022-05-16

2022-05-17

2022-05-26

20 40 60 80

7 shifts found on time range 05/05/2022 - 05/06/2022. Press arrow to see score detail.
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PTM crane Operator - A
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Performance feedback app - Graph

bérleifsdéttir, Unnur
9503316

PTM crane Operator

5/5/2022 ra 6/4/2022

@ Logout

Report a problem

@

Thursday, 26 May 2022
= User == Shift = PTM Cranes

100

. R
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20

March April May

7 shifts found on time range 05/05/2022 - 05/06/2022. Press arrow to see score detail

17/05/2022
PTM crane Operator - A )
93%

17/05/2022
PTM crane Operator - A >
91%
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Performance feedback app - details

Thursday, 26 May 2022

Night shift - A
w Uses dianasteps
v Shovel
bérleifsdéttil
9503316 w Target Error
PTM crane Operator v Dip
5/5/2022 & 6/4/2022 & w Diana test platform used
-
~ Time between SET & COV
Time PTM Pot Anode Grade
& Logout 04:07 PTMS A012 1
Report a problem 03:54 PTMS ADLL 1
03:39 PTME A00S 29
03:32 PTMS ADOB 29
03:25 PTMS ADO7 29
03:09 PTMS A00G 19
02:57 PTME A00S 19
02:46 PTMS A004 19
02:34 PTMS ADO3 17
02:25 PTME A002 17

02:16 PTM5 ADDL 17 1009
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Performance feedback app - oportunities
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y 8 Last Shift (A)
Porleifsdottir, Unnur

9503316

444

Pot Tending v

5/5/2022 = 6/4/2022 =

& Logout 76%

Report a problem

18 Anomalies

Feedback

No feedback
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82 My Score

79%
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Performance feedback app - oportunities

bdrleifsdéttir, Unnur
9503316

Pot Tending

5/5/2022 i} 6/4/2022

& Logout

Report a problem

&

o 18 Anomalies

Anodes Covered

Date Pot Grade
06.05.22 B001
26.05.22 A010
07.05.22 BOSS
POKA Workinstruction

Corner Anodes Covered

Pothoods

Airburn

Rake used

Corner

Thresholde

Blackboard
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No anomalies. Good job!

8 Last Shift (A) 8 My Score

82% 89%

&R My Shift (A) ) PTM Cranes

83% 77%

Feedback

No feedback

R @

Tuesday, 17 May 2022

Uses diana,

Extraset b..

Time betwe..

7 shifts found on time range 05/05/2022 - 05/06/2022. Press arrow
to see score detail.

26/05/2022
PTM crane Operator - A

2304 @O @ -
Thursday, 26 May 2022

Night shift - A

v Uses dianasteps

~ Shovel

Time.
04:07
03:54
03:39
03:32
03:25
03:09
02:57
02:46
02:34
02:25

02:16
v Target Error

v Dip

~_Diana test Elatform used

18 Anomalies

Anodes Covered

Date

06.05.22

26.05.22

07.05.22

Pot

B001

A010
B058

POKA Workinstruction

Corner Anodes Covered

Pothoods

Airburn

Rake used

Corner

Thresholde

Blackboard
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Gr8er information

In powerBi reports

Well Done *——

Oportunities e—

—=o Comparisons

—= Quality vs Quantity

Trends e———
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Gr8er overview for coaches and supervisors

o
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Well Done!
Anaodes veritcal
Rake fits
Shovel

Connection to bridge
Big cover chunks
Material round feeders
Cover on top of side an...
Blackboard

Cover on top

Cover behind side anode

Target Error

5/18/2021
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5/31/2022

Oo—0O

Vaktalotur

All e

Extraset button used
Time between SET & Se...

Diana test platform used

Time between SET & COV

Dip 60%
Airburn 78%

18.5.2021

Earliest Date Last Date

Number of shifts in selected time

period
A B C D E

Total

228 227 227 227 228 1137

31.5.2022

Need more information?

Link to All Anode Sets during_period
Link to Gr8er app

Link to Gr8er Parameters

Link to Number for employees

Link to Numbers for contractors
Link to Personal Gr8 and real values
Link to Pottending_Standard

RoleName
-

[ Floor Operator Audit
Bl Pot Tending
=l PTM crane Operator
| PTM crane Operator Audit

Total 76.48%

<

74.45%

92.29
85.36
71.66
94.05
74.94

91.12%

76.65%

72.66% 74.04%

>

100%

50%

70%

Jul 2021

Oct 2021

Jan 2022

Tren des per Role

RoleName
Floor Operator Audit

@ Pot Tending
@PTM crane Operator

@ PTM crane Operator Audit
80%

Apr 2022

Quality vs guantit
Oal: Alotof work in

Grade_Shiit @A ®E @C @D ®E
100% ood quality
90%
80%
70% ' t
0K 1K 2K 3K 4K 5K BK TK 8K

“Alcoa
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Employee Best Practice and opertunities

T

Alcoa

PotTending Best Practice

117172021 6/30/2022
O0—0O €

PTM Audit Best Practice

1.00
1.00
1.00
1.00
1.00
1.00

PTM Best Practice

(=}

e g

=
=
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Oportunities Pottending

Oportunities PTM Audit operators

Oportunities PTM operators

053
0.67 0.5006 0.5006
067 0.5698
0.6250
0.6431 0.6431
0.6667 0.6667

Pottending PTM crane Operator Audit PTM operators
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One Employee performance for coaches

11/1/2021

Anades Covered

Anodes veritcal

Big cover chunks
Blackboard

Brooming

Connection to bridge
Corner Anades Covered
Cover in front

Cover infront of side anode
Cover next to the old anode
Cover on top

6/30/2022

UserName

100%

90%

80%

\

Nov 2021

Jan 2022

Mar 2022

May 2022

Compare to Others
Bigger Graps and rank

Gr8 average

RoleName
@ Pot Tending

@PTM crane Operator
@PTM crane Operator Audit

]
=h
c

Time between SET & COV
Extraset button used

Time between SET & SecondSET
Airburn

Dip

Diana test platform used
Brooming

Corner

Corner Anodes Covered

3%
33%
%

75%

60

2021
November

2022
January

2022
February

2022 March 2022 May

RoleName
@ Pot Tending

@PTM crane Operator
@PTM crane Operator Audit

“Alcoa

Link to All Anode Sets during_period
Link to Gr8er app

Link to Gr8er Parameters

Link to Number for employees

Link to Numbers for contractors
Link to Personal Gr8 and real values
Link to Pottending Standard
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Rank to other employees

“ o - ..-n-

UserName

Rank Pottending Average Gr8 ” Rank PTM Audit Average Gr8 A Rank PTM operator Average Gr8 A
v - v
126 84.38% 1 100.00% 1 87.50%
126 84.38% 1 100.00% 2 84.63%
126 84.38% 1 100.00% 3 84.16%
130 84.28% 1 100.00% 4 83.93%
131 84.23% 1 100.00% 5 83.78%
132 84.09% 1 100.00% 6 81.33%
133 83.93% 1 100.00% 7 80.05%
134 83.75% 1 100.00% 8 78.57%
134 83.75% 1 100.00% 9 78.54%
134 83.75% 1 100.00% 10 78.34%
134 83.75% 1 100.00% 11 77.95%
138 83.70% 12 99.07% 12 71.37%
139 83.66% 13 98.79% 13 76.92%
140 83.54% N 14 98.46% b 14 76.77% i
Pottending PTM crane Operator Audit PTM operators
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See how roleparts are trending

6/2/2022

“ 11/3/2020
Oo—0
Alcoa

Well Done!

portunities

PTM Crane Avs B

Amount of Covermaterial 100%
Precovering
Shovel

Target Error

Extraset button used .
Time between SET & Sec... -

Diana test platform used
Break 38%

Amount of Covermaterial

NotActive @1
10K 755K
5K 74K 21K T.8K B.N
0K 0.
Jan 2022 Mar 2022 May 2022

Both logged in

NotActive @1
0.60

Jan 2022
Break

NotActive @1
3.0

Mar 2022 May 2022

Jan 2022

Mar 2022

May 2022

Cranes not in same Dual draft Zone

NotActive @1
) 90%
0% 87% 87%  ga%
’—w
o 86%
%
Jan 2022 Mar 2022 May 2022
Diana 2 and 3 in same place
NotActive @1
30% 75% ’
T oet% 67% 84% 829
60%
Jan 2022 Mar 2022 May 2022

Diana test platform used

NotActive @0

40% 35%

oL
209 0%
Jan 2022

Mar 2022

May 2022

Dip
NotActive @0
10K 75x
5K 7.4K 81K 7.8K S.(R\BK
K 0.
Jan 2022 Mar 2022 May 2022
Shovel
NotActive @0
% — :
9% 99% 993 9% 9%%
99%
98%
98%
Jan 2022 Mar 2022 May 2022
Target Error
NotActive @0
. %
95% 939% 4% 97% 98%
a0% 92%
Jan 2022 Mar 2022 May 2022

Select other Tends here
3

Floor audit Trend Pottending Trend

PTM audit Trend PTM Crane Trend

Time between SET & COV

NotActive @0
80% 0%

. 59% 60%
60% 52% . age - 22 -

40%
Jan 2022

Mar 2022 May 2022
Time between SET & SecondSET
NotActive @0
25%
o9 "
. 5% e 05 25%
T
Jan 2022 Mar 2022 May 2022
Uses dianasteps
NotActive @0
0.96 0.951
0942 po40 0.965
0.94
0920 0.948
Jan 2022 Mar 2022 May 2022 18



“Alcoa

Compare shiftgroops for every rolepart

“ 1.1.2020 31.5.2022 RolePartName
O ( ) Shovel ~

Shovel

Shift
=A

3.04

o
o
i
H
<< 29
. /\
28 T
2,80
275 = .
277
: | Gr8er
266
CGrer
jan. 2022 feb. 2022 mar. 2022 apr. 2022 mai 2022
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Gr8er

Timely and data driven performance feedback

No anomalies. Good job!

= Clear expectations

& Lo @ My Score = Performance is known

= Data in one place
82% 89%

Well Donel &——
——eo Comparisons
Oportunities e———
&8 My Shift (A) @ PTM Cranes ——eo Quality vs Quantity
Trends o——

83% 77%

= Dirrect connection to documentation and training

Feedback

No feedback




Future plans

More roles will be added in the future

Pottending

Liquid level

Floor
operator
Automatic
PTM Crane iitgit&
Operator
Automatic data
& Audit

..All jobs

“Alcoa

7\
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Gr8cr
- « « TOgether
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Any questions

“Alcoa

Let's be..

7\

P
Gr8cr
together
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Fjardaal Smelter
e 3 X\}; o

Number of gr8er audits vs Net Carbon Consumption
1.000

900
800
700
600
500
400
300
200
100

L1}

=  Three main operating centers/processes; rodding, smelting in the Potroom and casting. 7
=  Potrooms has many roles
= 31 people on shift in the Potroom, 1 coach

= 93 people per 24 hours ; 5 . -
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